


https://www.atlassian.com/blog/teamwork/how-to-work-4-different-learning-types
https://www.entrepreneur.com/article/312551




• • •

ONBOARDING 

A positive onboarding experience can make all 

the difference between an employee who feels 

lost and one who confidently assimilates into 

the company. How can your team repackage 

lifeless onboarding PowerPoints and training 

manuals into visual experiences? 

Employee lntroductions: Establishing social bonds with new 

colleagues can be daunting. Break the ice and welcome 

newcomers with personalized "About Me" videos that introduce 

them to the team and give a glimpse into their lives. Share the 

video via email or use Slack/Microsoft Teams to keep employees in 

the loop from different departments and geographic locations. 

Watch Video 

Pro Tip: Encourage all new hires to create short videos that 

introduce themselves to the company. Powtoon's video

temp/ates are extremely easy to customize, allowing 

employees to add their photo, map their work experience חס 

a timeline, and share who they are in a visually engaging way. 

Upload these videos to an internal library or wiki site for 

coworkers to access. 

Company Overview: Trying to visualize what a company does, its 

history, solutions, or values, is סח easy task. Using animated or 

infographic videos, your team can successfully present the 

must-knows and good-to-knows, while incorporating the look and 

feel of your brand. Here's a brilliant example of how Amazon's 

turned their 14 leadership principles into an engaging animated 

video: Watch Video 

FAQs: Think about all those questions new employees have in the 

first 30 days. They can be technical or even culture-related 

questions. The questions will never stop, but your team can save a 

whole lot of time by recording FAQ videos in the form of "video 

messages". Once created, upload the videos to the company's 

Google Drive, intranet, or whichever knowledge base you rely חס. 

Pro Tip: Make it a best practice for employees to drop 

questions into a dedicated Slack channel or group chat. At 

the end of each week, your team can quickly record a video

message with Powtoon Capture, addressing these questions 

in a much more contextualized way. AII video recordings 

should be uploaded to your (growing) library of team 

resources. 
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ALIGNMENT 

Keeping everyone חס the same page can be 

challenging, especially when employees are 

distributed in different locations and timezones. 

How can your L&D team maintain frequent and 

open communication with them? 

Project Kickoffs & Updates: 1s your team planning something 
new? Easily break down a project, action plan, and timeframes 

with explainer videos that are quick for employees to digest. 

Highlight key initiatives, timelines, and action items - and update 

 progress week by week. Watch Video חס

Reshma Khan, 
ECSA Regional 
Organizational, 
Development at 
Care lnternational 

"Powtoon has helped me bring people to the story 

and vision of the region. Now, instead of 20-page 

strategy documents that go unread, we can send a 

short video summary directly חס WhatsApp. Now 

there's a field officer in the middle of nowhere who 

gets what the vision of this regional leadership 

team is, and gets what we're doing, and why 

11 we're doing it." 

Meeting Summary and Follow-Ups: Meetings & video calls can 
be draining, especially when your company has numerous 

distributed teams. Using video recordings or explainer videos, your 
team can clearly relay and contextualize action items, deadlines, 

and key milestones that they want employees to remember. Drop 
the video into an email, group channel, or your existing LMS/LXP 

platform where employees can easily refer to it. Watch Video

Pro Tip: Powtoon offers speed controls so your team can 
watch your video summaries חס double speed, in their own 
free time. Now that's productive! 

AII-Hands Meeting: Engage employees at the next department or 
all-hands meeting with a memorable video presentation and 

supporting visuals that boost engagement. This is the most 
productive way to guide employees through upcoming revenue 
goals, company projects, and product updates. Don't forget to 

shout out all the hard workers that made it happen. Watch Video
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